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MEHMORANDUKN,

: : New York, May 17, 1950
284 lesiandic Fresem Fillets

With reference to our various emaru{unn we are pleased
tount{n'mzmmwtm.orm ts as to the
importation and sales of Icelandic Fillets the U.S.

The following estimates were given:

Iceland's px - of Cod, Haddock and Rosefish per
¥ smounts to abt, 50,000 metric tons, of which about
»500 tons were exported to the U.3. in 1949.

We'understand that it is the desire of the Icelandic Governe
ment to increase sales in the U.8. for secur additional
dollar exchange which would be of t value to Iceland
especially when ECA aid will 4 sy -+

1t is generslly ascknowledged that the gquelity of Icelandic
Frozen Fish is the best available in this merket, yet, on ‘
sccount of the present way of handling sales in this country : }
and with the unsuitable method of Icelandic Fillets 1
are now renking below the tep-products. s is shown in the !
following price table which is reflecting to-day's gquotations ‘-
in the New York market:

Icelandic Cod Fillets about 18-19 cents per 1b.’
Blue Water (best demestic) u; - '
Newfoundland Pillets v 21.22 " 8 e
Ieelandic Haddock Fillets " 24.25 » $oic g
others " 2%@ " " .

It is estimated that the yearly consugpption of frozen fillets
in the U.S. is 100,000,000 1bs, which includes imports from -
Iceland in the neighbourhood of 5%. 99% of the trade lies |
in the hands of & few powerful groups which are ineclined to :
have the U.5. Govermment curb or prohibit the Luportation of |
Icelandic frozen fish under the anti-Dumping-lew. Under the
circumstances it seems the Icelandic Covermment should take
steps to remedy the present situation lest the U.5. market '
be closed te them entirely before long. |

We hereby quote a statement issued by our Sales Organizations |
"It is our sincere conviction that the frozem Icelandic fillet !
'business can be developed successfully, and & permanent demsand i
for the product created if:
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&) the Iceland people will improve the appearance
&nd material of the package,

b) &:‘mchlmuu will be consigned on a coumission
By

¢) aveilable supplies will becreated in various parts of
UsSe ,

"At the present time, there is considerable pressure brought
to bear on our Goverrnment agencies te eurb the importatien

of Icelandic fillets either through direct measures or through
counterveiling duties, because such fillets have been consist-
en 80ld in the U.S. market at prices ranging frem 10 teo
15% ow the top price of comparable fish,

*We have explained to you that we have been in a similar
situation en Pelish Canned Hams, where wehave taken the
product on an exclusive basis, and have built up the
market to & point where weare getting a substantial premium
above Denish, Dutch and domestic competition. ‘

*Such appreciation in price can only be secured in the product
is r:nndinm er way for this market, and if it is
mﬁ through m{m ve hand who centrol the distribution
very tightly.

"There exists a distinet problem with the Icelandic producers ;
who have for years been accustomed to putting up fish for t
Europesan markets, where appearance and packaging are of no
great importance. The help in the plants and the supervisory

personel will have to be carefully educated as to the
requirements of the American market, and the importance of
ereating & topnotch appearance. The Icelandic producers
may have to purchase some special wrapping machines to be
able to create & comparable package for the U,S5. market.®

¥We repeat statements made during our conversations:

1) if Icelandiec fillets are packed efficiently and packaged H
suitably for the U.,3. market we are a.boz:l. tely convinced H
that present sales can be increased to .300 or '
7+000 tons, '

2) at the same time sales will sutomaticelly be elevated to ]
the top-quality level which will bring prices 10 - 15% |
over present receipts, -
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Though we stated that at present competitors are tryging teo
curb importation of Icelandic Fillets, it should not be fore-
gotten that the general trend is to increase imports in order
t0 give other countries a chance to earn Dollars, As seon as
Iselandie fish is imported in the proper way the competition
will have no further reason for complaints.

Provided our réecommendations are being followed by the Iceland
Fisheries we are willing and able to handle the importation

if Icelandic Fillets on an exclusive basis and on consignment
with advance payments of about 75% of the net value of the

:hmu. mmﬁu uhimrnmy or by“ ::l..lm i
e m also [} I.ﬁl’ marke rwt. as . |
'“I.. trénd of mm. ,

Cur Sales Organization has reported already that they have been ‘
successful in other fields. Before the war Lobsters from Cuba
and Trouts from Demmark, both frozen were imported on & very
small seale. After the war the exclusive rights were secured
and sales have increased to about 2004 in both lines, and prices
increased very much. -

As to sales on consignment basis, we believe, that this is the
only way of nmmsmuuvm“w“nobm

cess The f example will explain what happens
} merchandise is t outright at a lower price. Our
Sales Crganization is frozen ¥Frog legs from Japan,

The SCAP-MILITARY CGovernment in Japan required in 1947 that -.
all goods shipped from Japan be bought and paid prior to {4
exportation. As soon &s shipments entered the United 3tates in
sizable quantities the competition dropped their prices te :
such an ;xunt that uuba;um lo-fu were tl‘zrno;:d on I
buyers of Japanese f egs. SCAP's regulations have been tl
changed since. . i

|

|

\

Besides making rovements in packaging it might be advisable
to discuss the following points:

1) Icelandic vessels should dock alongside freezing plant in
UsBSe port for discharging. This t contribute to
keeping the gppearance of the packages and the quality of
the rish at top gradej :

2) vessel should make direct calls in ports of the lake-ares

as forwarding expenses from New York by reil are considerable
and require double handling.

Sumarizing we would like to state:

1) Unless the Icelandic Govermment or the Fisheries
change the present way of handling exports to the
UseSes in the near future they will have to face
serious difficulties for the following reasons:
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prices and consequently the powerful domestic and

other groups representling 90% of the trade, are

&pplying strong pressure through political chiannels

and on the basis of the Anti-Dumping-law to heve the

UsSs Congress prohibit or curb the imports of
elandic Pishj -

b) the present packing and packaging of the Icelandiec filltes
is absolutely unsuited for the U.3, market, Icelandic
fillets are not considered top quality in the US as the
packing is considered poor sccording to U.3, standards. ‘
As experts agree that actually Icelandic Fish is of .‘
Supreme quality, proper packaging will bring Icelandic 7
fish on the top-level of Frozen Fish in the U.8. market. |

¢) unless the Icelandic authorities appoint a proper
organization as exclusive agents they cannot expect
to receive proper advise as to the marketing of
their products. Shipments on consignment basis are
the only way to protect shippers and buyers in a fair
mm:. at the same time bringing top-market-
receipts.

We hereby declare that we areprepared to give you whatever
assistance you may need in convincing the proper parties that
they should follow the advise given in this report. Our
director of sales and/or another representatiye are ready to
g0 to Iceland if you should feel that the situation requires
thelir presence in Iceland.

We are ready at all times te give you full reports on our
holding company as well &s on our Sales-Urgainzation which will
handle the finaneing and marketing of Icelandic Fillets in

the same or similar way as the other lines are handled now at
everybody's satisfaction,

According to the yearly report published by the U.S. Covermment
Byreau of the Census Jmports from Jcelsnd are listed only on &
general basis as follows:

COD, ETC. filletted, fresh & frozen - 3,&%54 5,13% lbs,

FI&E. filletted Ne@eBy " L - 25.25‘2 3&.]]5 "
3,989,804 5,497,643 1bs.

&) Present sales are made considerably below market l
I
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Besides these data the Branch of Coumercial Fisheries just
released the following figures:

dmpoxt of sxoundfish

Cod, Haddock, Hake, Pollock, Cusk and
Rosefish (Ocean Pearch) fillets:

during the first 4 months of

_ 1949 4930 ‘
from Ccnada & 15,107,775 1bs. 15,826,735 1bss
* Icdand 3,232,433 ¥ 52,932,628 *
" Norway uo " §28,440 "
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