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October 31st 1969

My dear Mr, Senator,

I enjoyed very much my visit with you and our
interesting talk. Enclosed is the plcture you sent me,
with my best wishes for you and your country.

May we soon meet again‘prefeyably in Iceland.

Yours sincerely,

Bjarni Benediktsson
Prime Minister of Iceland

The Honorable

Charles McC, Mathias Jr.
United States Senator
Committee on the Judiciary
Washington D, C. 20510




August 29, 1969

Mr. Johann Hafstein
Minister of Industry
Reykjavik, Iceland

Dear Mr. Hafstein:

I have just returned from a rather long summer vacation.

I hope that you had a similar opportunity although with your several
responsibilities, I realize that it may have been diffiéult for you to
get away for any extended period of time.

It seems to me that it is about time to pursue the matter
of our pleasant discussion in Iceland two months ago. At that time
we mutually agreed that a working arrangement bestween the Government
and Dominick & Dominick should be weighed carefully and deliberately.
In the meanwhile, I hope that you have had an opportunity to explore
with U. 8. financial and other sources the substance of our firm and”
itz ~zpability 7o perform the functions which we discussed.

As some time has elapsed since our conversations, it would
seem proper to review briefly the highlights of the discussions and out
proposed activities,

'hkinq into consideration its economic reliance on a single
major industry - fishing - and weighing its relatively untapped natural
resources, as well as its excellent strategic geographic location, the
Government, as we learned in our conversations, has decided to under-
take a program of industriai development. Wisely, after study of the
sityation by the National Research Council and others, it has been
decided that the industrialization program will emphasize utilization of
the natural resources, particularly hydro sites for low-cost electricity,
geo~thermal heat, power steam and brine and the sea chemicals., To
this end studies have been made of construction of a salt manufacturing
plant at Reykjanes as well as other utilization of sea chemicals, particularly
extraction of magnesium and other light metals. More recently, a broader




study entitied "Some Possibilities of Major New Industries in Iceland“
was prepared which covered the foregoing and other prospects,

including petroleum refining, petrochemical and metallic smelting and
refining operations utilizing low-cost hydroelectric power and geo-thermal
energy. With regard to petroleum, the giant ice-breaker tanker
‘Manhattan” has already set sail,

The work done to date has been excellent and promises
exciting opportunities for economic development, A primary concept
in the industrialization program is enlistment of major corporations
in the United States and other parts of the world to participate in
specific undertakings, bringing with them their experience and capabil-
ities in the specific fields of activity and their access to markets for
the products, This already has been done in the case of the arrange-~
ments with Johns-Manville to produce diatomaceous earth and with
Swiss Aluminium Limited to establish an aluminium reduction plant,

It is our feeling that work on the industrialization program
has progressed to a point at which we can provide considerable
assistance. We have immediate access to the management of all major
U. 8. companies and many in foreign countries. Through our Research
Department we are knowledgeable as to the development programs and
aspirations of major companies both as to lines of products and geographic
market expansion, We know how to prepare a presentation for effective
consideration by the executive management of such companies. The plan
of procedure which we would like to pursue would be initiated by a
visit to Iceland by a working team of our experts who would sit down
with the appropriate Govemment executives to develop an orderly
pattern of procedure and effectively activate the industrialization
program. The approximate order of attack would be:

1. Review of the research and analysis work which had
been accomplished to date and determine an order of priority among
products to be developed. At present there is a strong indication
that the sait manufacturing plant and the magnesium plant would receive
first consideration, but the program still should be studied as a whole.

2. Determination of the method of approach to financing and

exploitation., For example, it might mutually be agreed that Iceland

should consiruct the salt manufacturing plant itself both as & demonstration
model and a retained supplier of raw materials, etc,, for other undertakings.
On the other hand, it might be preferable to have a major American company
interested primarily in magnesium production undertake the total responsibility
for both the salt manufacturing plant and a magnesium plant using the good
work already accompiished by the National Research Council for these areas.




3. Referring to participation by U, S. companies, analysis
of arrangements, including proportionate ownership, under specific
circumstances which would entice the American company to enter the
undertaking yet would be wholly satisfactory to Iceland as a participating
partner. In this case financial aspects would have to be considered.

4. Related to the previous point, determination of the
extent to which Iceland would move in giving the American partner
operating and land holding rights now restricted under Icelandic law
and other concessions of this nature which might be attractive to the
American partner and justifiable in the circumstances.

5. Upon refinement of the program under the foregoing points
and related steps of procedure and assuming that it is decided to move
strongly in the direction of bringing United States corporate partners
into the picture, the working staff of Dominick & Dominick would assist
in preparation of effective presentations which would be expected to lead
to active negotiation in specific undertakings. A brief explanation ig in
order on this point, If the material now in hand were presented to the
most appropriate candidate for development of a magnesium plant, it
would not necessarily receive the attentive consideration desired on
the part of the appropriate top executive of that company. It probably
would be relegated to the engineering staif and unfortunately, the
principal characteristic of such people is to study the things interminably
primarily to see what is wrong with the proposal, The engineer characteristic-
ally receives no credit for approval of an outside proposal and carries all
responsibility if he does approve it and the program is unsuccessful. The
foregoing is based on experience, not theory. As & consequence, it is
essential that the matter be prepared in a thoughtful and soundly ordered
report, written particularly to intrigue the top management of the corporation
and convince them that the matter ought to be pursued and that they should
enter direct discussions with the Government.

If our total program iz to be successful, the analytical work
and related determinations should be a continuing matter. The presentations
would be developed in the order of selection of targets, This would involve
periodic meetings between the Dominick staff and the Government.

6. In the light of the information obtained and our own knowledge
of the characteristics of American companies in appropriate fields of
activities, we would make, with the Government, a selection of specific
targets, primary and secondary. Upon agreement that a particular company
should be approached for a specific undertaking, we would make the
approach directly with the prepared presentation in hand and arrange for
introduction of appropriate persons in the Government to pursue the matter.
It might prove to be desirable for the latter to come to the United States
and talk with company executives or hold themselves ready to do so when




- .

representatives of the American company visited Iceland.

7. Assuming that we had reached an agreement of mutual
interest, final negotiations of terms still would remain to be done.
We feel that we can be of material assistance in this regard in our
experience in such activities and our knowledge of the ways that
American companies do business,

The foregoing is a general review of what we discussed with
you in Iceland, There will be room, of course, for flexibility and many
things not covered above surely will arise as the work progresses.

As to compensation, our basic profession is investment
banking and our principal interest is in raising money for useful
undertakings, receiving an appropriate fee for the work and risk
involved, The plan outlined above promises oppeortunities for such
activities and thus is interesting to us, Our investment banking work
also includes assistance in acquisitions, mergers and generation of
corporate transactions between companies and from this work we also
expect to be paid on completion of a transaction.

As we explained when we were in Iceland, we do not think
it appropriate for our firm to be paid any retainer or similar fee for
the initial work in developing the program as we feel that this is an
investment which we are willing to make in the opportunities afforded.
There would, however, be out of pocket expensés for which we should
be reimbursed. If we are successful in arranging an undertaking by an
American company in development in Iceland, we would expect to be
paid a reasonable fee which would be mutually determined between
Dominick & Dominick and Iceland. If any financing arises in connection
with such a development, we would expect to have the opportunity to
handle this financing as investment bankers.

I sincerely hope that the foregoing meets with your recollection
of our previous discussions. If there are any questions, please let us
know,

Sincerely yours,

John W. Spurdie,
Vice President




Jon Ragmar Jolprson
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34, PILESTRAEDE DK-1147 COFENHAGEN K DENMARK . TELEPHONE: (01)15°

Yerlinpshe Tidende

TMT/ k1 den 1. september 1969.

Hr. statsminister Bjarni Benediktsson,
Hauhlid 14,

Reykjavik,

Island.

Kere Bjarni,

Jeg skriver disse linier til dig for at takke dig
og sSigridur for gestfrihed i Thingvellir og i Jeres smukke
hjem 1 Reykjavik., Det er altid en oplevelse at vandre med
dig ad ukendte stier, og i dit hjem i Reykjavik traf jeg
mange interessante mennesker.

Med venlig hilsen til Jer begge

din hengivne
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